People Profile: Jason Price by unknown
Against the Grain
Volume 23 | Issue 3 Article 20
June 2011
People Profile: Jason Price
Follow this and additional works at: https://docs.lib.purdue.edu/atg
Part of the Library and Information Science Commons
This document has been made available through Purdue e-Pubs, a service of the Purdue University Libraries. Please contact epubs@purdue.edu for
additional information.
Recommended Citation
(2011) "People Profile: Jason Price," Against the Grain: Vol. 23: Iss. 3, Article 20.
DOI: https://doi.org/10.7771/2380-176X.5898
18 Against the Grain / June 2011 <http://www.against-the-grain.com>
continued on page 20
I was nicknamed “the DRM-inator.”  What 
does patron-driven acquisition have to do 
with Digital Rights Management?  A whole 
lot, in my book.
My reluctance to participate in this model, 
and indeed to purchase full-print list price (or 
higher) eBooks from aggregators at all, has its 
roots in the limitations forced by digital rights 
management (DRM) agreements that aggrega-
tors have made with the publishers they work 
with.  “Ownership” of these books does not 
imbue real downloadability, portability, or ar-
chivability.2  Many librarians and libraries have 
accepted these limitations (as my library has 
for leased collections like ebrary’s Academic 
Complete).  However, my early experience 
with netLibrary’s simultaneous use and print-
ing restrictions, and countless conversations 
with students and faculty, many of whom still 
roll their eyes when I try to refer them to any 
eBook, have created a hopeful monster: the 
DRM-inator. 
The most compelling reasons to bypass 
DRM by purchasing eBooks hosted on the 
publisher’s site are practical ones that directly 
affect usability by limiting portability and/or 
simultaneous use.
Portability:  Aggregator platforms prevent 
users from working effectively with whole 
books.  They may be able to print a chapter 
or two, but cannot even save these couple of 
chapters as portable PDF files.  To make matters 
worse, even attempts to print content from more 
than a chapter or two require digital rights work-
arounds like logging out of a browser session 
and logging back in to get the next two chapters. 
Although some aggregators tout “download-
ablity,” downloads are only possible within 
a proprietary software environment which is 
effectively an accommodation of “offline” use, 
rather than the true portability conferred on 
PDFs of electronic journal articles.  Further-
more, DRM restrictions often make it impos-
sible to copy and paste graphics (i.e., tables and 
figures) from within a single chapter.
Simultaneous use:  Early functionality on 
the netLibrary platform resulted in a lag time 
between closing a book on one computer and 
being able to open it on another.  It follows 
from Zipf’s law (better known as the 80/20 
rule) that a small number of books will be 
regularly requested by multiple users at the 
same time.  Some current aggregator models 
(e.g., ebrary’s single- vs. multiple-user pur-
chase options) require libraries to predict which 
books will be in high demand ahead of time, 
and pay a premium over print list price to avoid 
simultaneous user restrictions.  This approach 
is antithetical to a patron-driven approach.  
A third major DRM-related restriction on 
aggregator-hosted books has less immediate 
implications for users, but nonetheless seems 
likely to affect them in the long run: archiv-
ability and platform portability.  Although 
libraries “own” the books they purchase on 
an aggregator platform, there is currently no 
provision for archiving them in a way that 
they could be delivered if an aggregator went 
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out of business or a library chose to end its 
business relationship with that aggregator. 
If purchased eBooks were DRM free, they 
could be delivered to libraries or their trusted 
archives, then provided to users in the case of 
these eventualities.  It seems clear that own-
ership should confer rights to move content 
from one platform to another as governed by 
appropriate license terms.
One way to avoid these much-less-than-op-
timal digital rights management restrictions is 
to purchase eBooks directly from the publisher. 
Most eBooks that are hosted on publisher sites 
are DRM-free.  They are fully downloadable 
(at least at the chapter level) and many publish-
ers are providing their content to independent 
archives like Portico or LOCKSS.  The pub-
lishers have presumably taken this much more 
permissive stance on DRM of content hosted 
on their own sites in exchange for drawing user 
traffic there.  A few are experimenting with 
“PDA-like” models (e.g., Elsevier’s evidence-
based selection), but these are unlikely to ever 
become universally available, and certainly 
will never be able to support the more effective 
sophisticated models that the aggregators are 
developing.  Furthermore, a piecemeal pub-
lisher-by-publisher approach cannot support 
the one-stop shop approach that most libraries 
want to use for book acquisitions.
Ultimately, we know what our users want 
in eBooks: the same freedom they have with 
electronic journals.  Most publisher platforms 
provide this freedom — aggregator platforms 
don’t.  The question at hand then is: should 
libraries be forced to choose between broad, 
sophisticated, effective patron-driven 
acquisition systems uniquely provided by 
Collections & Acquisitions Svcs Manager/E-resource Analyst 
Claremont University Consortium/SCELC 
800 N Dartmouth Avenue 
Phone:  (909) 621-8437 
<jprice@scelc.org> 
http://www.visualcv.com/lpq4t1s
Born and lived:  California coast; Bloomington, IN; Straddling LA & San 
Bernardino Counties.
professional career and activities:  Evolutionary biology, Library Col-
lections and tools, Library consortia services.
family:  Wife and two daughters.
in my spare time:  Work (sadly).
favorite Books:  Flatland, Four Loves.
pet peeves:  Closed minds.
philosophy:  I need a better one.
most memoraBle career achievement:  2005 
Charleston Table Talk!
Goal i hope to achieve five years from now:  Less 
work, more hiking.
how/where do i see the industry in five years: 
Focused on access over collections, services over content, 














aggregators and DRM-free eBooks uniquely 
provided by publishers?  I hope not, and argue 
that libraries should insist on having their PDA 
cake and eating its contents, too! 
This argument seems much more reason-
able when one considers that there is significant 
potential for a win-win-win collaboration 
among libraries, aggregators, and publishers 
to this end.  Each stakeholder stands to gain a 
significant benefit from the partnership.  Let us 
assume that libraries want to use a sophisticated 
patron-driven system to acquire content that is 
DRM-free: 
• Libraries could use an aggregator for 
short-term loans and the eventual trigger 
of purchases that would lead to activa-
tion and ownership of DRM-free PDA 
eBooks on the publisher site.
• Aggregators would provide the patron-
driven system and central billing and 
cataloging with a link to the publisher 
version (perhaps in collaboration with the 
library’s book jobber to associate orders 
with the library book knowlegebase and 
truly centralized billing).
• Publishers gain the utility of sophisti-
cated patron-driven systems to drive 
purchase of content on their platform, 
and for some this provides incentive to 
include their content in aggregator PDA 
portfolios (which is currently lacking for 
some larger publishers).
There is incentive and benefit for each 
stakeholder in this system, although it also 
presents significant challenges.  Perhaps the 
most significant of these are associated with the 
